
Master A
COB Strategic Plan

Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

l 

Assess & review 
relevant expect- 
ations as 
appropriate.

All standards 
communicated 
to students in 
syllabi.

Review & assess 
the effectiveness 
of the process.

Process in 
place, imple- 
mented & 
operating

 

s 

11

Assess PRiME 
program and 
research projects.

operating.  
Monitoring 
process in 
place.

Integration of 
PRiME & the 
Global 
Initiative into 
appropriate 
classes; re- 
search & 
service projects 
by faculty & 
students.

 

Disseminate thefessional Behavior and Acceptance of process to No process for of any cases for

 

Goal I.  To develop professionals who can provide leadership to business and society

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

1. High standards o
excellence for stude
performance and 
ethical conduct.       
Educating Illinois 
Goals 1 and 2.

f 
nt 

        

A. Rigorous 
expectations for
students.  Educa
Illinois Goal 1, 
Strategies 5 & 

 business 
ting 

1. Clear unders
performance ex
faculty, staff an

Per
Sta
con
dep

tanding of 
pectations by 
d students.

formance 
ndards under 
sideration by 
artments.

Build academic
performance ex
ations for stude
CFSC & DFSC d
ments related to
teaching; Cons
expectations fo
tegration of sof
& professional
COB programs

Commu
perform
expectat
during F
and Jun
Experie
graduate
orientati
discusse
of class.

 
pect- 
nts in 
ocu- 
 

ider 
r in- 
t-skills 
ism into 
. 

Mon
enco
stan
perf
clas

nicate 
ance 
ions 
reshman 

ior 
nces and 
 student 
on and 
d 1st day 

itor and 
urage high 

dards of 
ormance in al
ses.6. 2. General agreement among 

faculty about what constitutes 
"rigorous performance".

B. An operating
to address violat
the Standards of
fessional Behavior 
Ethical Conduct
Educating Illino
1, Strategy 5. 

 process 
ions of 
 Pro-  

1. Adherence to Standards. Standards in place.

Disseminate

LT creates &
proves proces
address viola

Process coord
with Student 
Dispute Reso
Process.

 
process to fac
for discussion

s 
the

Implem
process.

 ap-
s to 

tions.

inated 

lution 

 
ulty 
.

ent the Shar
& st
gene
of any 
the l

e with faculty
udents 
ralized result

cases for   
ast 2 years.

and 2. Acceptance of  
.  
is Goal 

2.  
address violation

process to No   
s. add

in 

process for   
ressing violation

place.

3. Timely and e
resolution of di

quitable 
sputes.

Op
und
by 

erating process 
er consideration 
LT.

C. PRiME integ
into ethics cover
the research age
the College of B
Educating Illin
1, Strategies 5 &
Goal 2, Strateg

1. Understandin
by faculty.

rated 
age & 
nda of 
usiness.  

CO
PR

g of PRiME B signed on to 
iME.

Appropriate u
PRiME discu
Curriculum T

se of 
ssed in 
eam.

PRiME 
into ethi
coverag
classes.

PRiM
into
cour
appr

integrated 
cs 
e in core 

Add
rese
invo
enco

E integrated
 elective 
ses as 
opriate.
itional 
arch projects 
lving PRiME
uraged.

2. Number of c
which PRiME 

ois Goal 
 6; 

y 5.

lasses in 
is discussed.

On
ins
of 
com

e of the 1st 
titutions and part 
steering 

mittee.

PRiME intere
group establis

st 
hed.

Research projects 
involving PRiME 
encouraged

3. Research involving PRiME 
issues and Global Initiative 
increasing.
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Increase % of 
students pursuing 
professional 
degrees by 5%.

Increase % of 
students 
seeking 
professional 
degrees by 
20%.

22

g

Increase 
number of 
students 
seeking erminal 
academic 
degres in 
business to 10 
per year.

Target 2 students 
in each department 
to encourage to 
seek a terminal 
academic degree 
in business.

n 
 
 

 

.

Increase % of 
students involved 
in professional 
designationprogra
ms by 10%.

Increase % of 
current students 
seeking 
professional 
designations by 
40%.

 
Increase % of 
students pursuing 
other graduate 
degrees by 3%.

Increase % of 
students 
seeking other 
graduate 
degrees by 
10%.

gy

Goal I.  To develop professionals who can provide leadership to business and society

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

1. High standards o
excellence for stude
performance and 
ethical conduct. 
CONTINUED         
Educating Illinois 
Goals 1 and 2.         

f 
nt 

        

        

C. PRiME integ
into ethics cover
the research age
the College of B
Educating Illin
1, Strategies 5 &
Goal 2, Strateg

rated 
age & 
nda of 
usiness.  
ois Goal 

 6; 
y 5.

4. Service learn
involving PRiM
Global Initiativ

ing projects 
E and the 

e.

Develop
learning
through
"Organi
Leaders
Initiativ
faculty.

 service 
 projects 
 the 
zational 
hip 
e" or other 

2. Graduates prepar
for post graduate 
programs and/or 
professional 
certifications where
applicable.  Educatipp
Illinois, Goals 1 & 2

ed 

 
ng 

A. High level of
pursuing profess
and other gradua
degrees. Educat
Illinois Goal 1, 
Strategy 5.

.

1. Increased nu
students  pursu
professional de
J.D., etc.).

 students 
ional 
te 
ing 

Unmber of 
ing 
grees (MBA, 

known Determine cu
status; consid
methods of 
encouraging 
students to se
professional 

rrent 
er 

ek 

Increase
students
professi
degrees 

Incr
stud
prof
degr

 % of 
 pursuing 
onal 
by 5%.

ease % of 
ents pursuing
essional 
ees by 5%.

2. Increased nu
students pursui
graduate degree

Unmber of 
ng other 
s.

known Determine cu
status; consid
methods of 
encouraging 
students to se
graduate degr

rrent 
er 

ek 
ees.

Increase
students
other gr
degrees 

 % of 
 pursuing 
aduate 
by 2%.

Incr
stud
othe
degr

ease % of 
ents pursuing
r graduate 
ees by 2%.

B. High level of
pursuing termin
academic degree
business.  Educ
Illinois Goal 1, 
Strategy 5.

 students 
al 
s in 

ating 

Increased numb
pursuing termin
degrees in busi

Uner of students 
al academic 

ness

known Detemine cur
status; consid
methods of 
encourging st
to seek termin
academic deg
business.

Target 1
each dep
encoura
a termin
academi
in busin

rent 
er 

udents 
al 
rees in 

Targ
each
enco
a ter
acad
in bu

 student in 
artment to 

ge to seek 
al 
c degree 
ess.

et 1 student i
 deprtment to
urage to seek
minal 
emic degree 
siness.

C. High level of
student involvem
professional 
designationprog
Educating Illin
1, Strategy 5.

Increased numb
involved in pro
designation pro
still students.

 current 
ent in 

rams.  
ois Goal 

Uner of students 
fessional 
grams while 

known Determine cu
status; consid
methods of 
encouraging 
students to se
profesional 
designation 
programs.

rrent 
er 

ek 

Increase
students
in profe
designat
program

 % of 
 involved 
ssional 
ion 
s by 10%.

Incr
stud
in pr
desi
prog

ease % of 
ents involved
ofessional 
gntion 
rams by 10%
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Assessment 
process in full 
operation & has 
created curricular 
changes in 
numerous areas.

55 students in 
Study Abroad.

60 students in 
Study Abroad.

l 18 students in Int'l 
exchanges.

20 students in 
Int'l exchanges.

 

 

Assessment 
continues; feedback 
to dept. curriculum 
processes; 
curriculum & 
pedagogical change 
occurs.

33

22 students in Int'l 
internships.

25 students in 
Int'l 
internships.

l 

47% of eligible 
students complete 
internships.

50% of all 
eligible 
undergrads 
complete 
internships by 
graduation.

 
 

.

Curricular action 
based on 
assessment.

Life-long 
learning skills 
integrated into 
dynamic 
curriculum.

 

Goal I.  To develop professionals who can provide leadership to business and society

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

3. An integrated & a
responsive curriculu
that provides curren
professional skills.  
Educating Illinois 
Goals 1 & 2.

A. An Assessme
Assurance of Le
Process that con
addresses curric
needs and weak
Educating Illino
1, Strategy 1.

 
m 
t 

nt/   
arning 
tinually 
ular 
nesses.  
is Goal 

A complete & s
assessment pro
curricular & pe
improvements 
made based on

3 o
cre
dep
fall
beg
app
loo
pro

ophisticated 
cess; 
dagogical 
continuously 
 assessment.

f 4 depts. have 
ated process; 4th 
t. will complete in 
 2008; process has 
un operation & 
lication; feed-back 
p to curricular 
cess in place.

Assessment of 
programs conti
is begun; to be 
repeated annua

nues or 

lly.

Assessm
continue
to dept. c
processe
curriculu
pedagogi
occurs.

ent 
s; feedback 
urriculum 

s; 
m & 
cal change 

Asse
conti
to de
proc
curri
peda
occu

ssment 
nues; feedback
pt. curriculum 
esses; 
culum & 
gogical change
rs.

B. An enhanced
International Bu
Program.  Educa
Illinois Goal 1, S
1.

 
siness 

1. Increased Stu
participation.

42 
Ab

dy Abroad students in Study
road.

 Create Int'l B
Institute.

usiness 45 stude
Study A

nts in 
broad.

50 s
Stud

tudents in 
y Abroad.

ting 
trategy 

2. Increased nu
student exchan

9 s
exc

mber of 
ges.

aculty in int'l 
hanges.

tudents in int'l 
hanges.

students in int'l 
ernships.

Develop meth
which # of stu

ods by 
dents 

12 stude
exchang

nts in Int'l 
es.

15 s
exch

tudents in Int'
anges.

3. Increased nu
faculty exchang

mber of 
es.

4 f
exc

participating 
& exchanges 

6 faculty
exchang

in SA 
can be 

 in Int'l 
es.

8 fac
exch

ulty in Int'l 
anges.

10 faculty in Int'l 
exchanges.

12 faculty in 
Int'l exchanges.

4. Increased nu
international in

16 
int

mber of 
ternships.

increased; de
means of incr
faculty excha

velop 
easing 
nges.

18 stude
internsh

nts in Int'l 
ips.

20 s
inter

tudents in Int'
nships.

C. Increased num
students in COB
internships; mai
academic qualit
of internship pro
Educating Illin
1, Strategy 1.

1. Proportion o
undergraduate 
completing at l
internship.

ber of 
 
ntain 
y & rigor 

f eligible 
students 
east one 

Cu
app
of 
com
shi
som

rrently 
roximately 33% 

eligible students 
plete intern-

ps; rigor varies 
ewhat.

35% of eligib
students com
internships; d
means of incr
student 
participation;
discuss mean
assuring appr

le 
plete 
iscuss 
easing 

 
s of 
op-  

38% of 
students
internsh

eligible 
 complete 
ips.

43%
stud
inter

 of eligible 
ents complete
nships.

2. All internships meet 
rigorous standards 
established by departments.

gram. 
ois Goal 

D. Integrate life
learning skills in
curriculum and 
programs.

-long 
to COB 

Students and al
demonstrate lif
learning attitud

umni 
e-long 
es and skills.

Cu
cre
im
cou

rriculum team has
ated a plan; 
plementation at 
rse level initiated

 

.

Implement 
integration at 
course/progra
level.

m 

Begin assessment. Iden
actio
on a
cour

tify curricular
n items based
ssessment of 
se integration
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Assessment of 
program begins.

30 BIS minors

Program 
implemented 
and fully 
operational.

30 BIS minors

Assessment of 
program begins.

Program 
implemented 
and fully 
operational.

30 PS minors 
(capped)

30 PS minors

44

Program 
implemented 
and fully 
operational.

30 FP minors

Review 
curriculum based 
on assessment.

30 FP minors 
(capped)

Goal I.  To develop professionals who can provide leadership to business and society

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

3. An integrated & a
responsive curriculu
that provides curren
professional skills. 
CONTINUED  
Educating Illinois 
Goals 1 & 2.

E. Possible new
Business Inform
Systems.  Educa
Illinois Goal 1, 
Strategy 5 & 6.

 
m 
t 

 minor in 
ation 
ting 

Data-driven de
new minor.

cision about Ma
wh

ke decision 
ether to proceed.  

Submit new 
program to D
approval.

CC for 
No actio
negative

n if 
 decision; 

No a
nega

ction if 
tive decision.

if positive, 
through DCC,  
Dept., CCC & 

Complete new 
program curriculum 
documents. UCC fo

and in c
r approval, 
atalog.

10 BIS minors

F. Possible new
Professional Sal
Educating Illin
1, Strategy 5.

 minor in 
es.  
ois Goal 

Data-driven de
new minor.

cision about Ma
wh
Co
pro
doc

ke decision on 
ether to proceed. 
mplete new 
gram curriculum
uments.

 

Make decisio
submit new p
to DCC for 
approval.

n to 
rogram 

No actio
negative
if positi
through
Dept., C

n if 
 decision; 

ve, 
 DCC,  
CC & 

No a
nega

ction if 
tive decision.

UCC fo
and in c

r approval, 
atalog.

15 PS minors

G. Possible new
in Financial Plan
Educating Illin
1, Strategy 1 &

 minor 
ning.  

ois Goal 
 5.

Data-driven de
new minor.

cision about Ma
wh
Co
pro
doc
by 
De

ke decision on 
ether to proceed. 
mplete new 
gram curriculum
uments; a pprove
full FIL 
partment.

 
d 

If positive, th
CCC and UC
approval, and
catalog.

rough 
C for 
 in 

No actio
negative

n if 
 decision.

Asse
prog

ssment of 
ram begins.

15 FP minors
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s 

 

174 MBA students 
in traditional 
program; 
implement 
promotional 
projects for target 
markets; 75 new 
admits for fall 
semester.

180 MBA 
students in 
traditional 
program; 80 
new admits for 
fall semester.

Plan for the next 
Corporate MBA 
Program.

An in-demand 
Corporate 
MBA Program.

55

Implement 
proposed 
curriculum 
changes.

A state-of-the-
art MBA 
curriculum.

Successful 
AACSB visit and 
reaffirmation.

Reaffirmation 
of program.

Monitor enroll- 
ment plan based 
on capacity and 
merit. Increase 
instructional 
capacity as 
required.

Monitor 
enrollment plan 
based on 
capacity and 
merit. Increase 
instructional 
capacity as 
required.

Goal I.  To develop professionals who can provide leadership to business and society

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

4. Maintain strong 
stand-alone graduat
programs.

e 
A. Build and ma
state-of-the-art M
Program.

intain a 
BA 

Maintain an en
maximizes facu
availability.

rollment that 
lty talents & 

150
tra
55 
sem

 MBA students i
ditional program;
new admits for fa
ester.

156 MBA stu
in traditional 
program; plan
promotion pr
for target mar
60 new admit
fall semester.

n 
 
ll 

dents 

 for 
ojects 
kets; 
s for 

162 MB
in tradit
program
impleme
promoti
projects
markets
admits f
semeste

A students 
ional 
; 
nt 

onal 
 for target 
; 65 new 
or fall 
r.

168 
in tr
prog
imp
prom
proj
mar
adm
sem

MBA student
aditional 
ram; 

lement 
otional  

ects for target
kets; 70 new 
its for fall 
ester.

B. A well-respe
demand Corpora
Program.

cted & in-
te MBA 

A distinctive, o
Corporate MBA

Co
Pro
stu

ngoing 
 Program.

rporate MBA 
gram at 26 
dents on campus.

Start the 2008
Corporate MB
Program 
(enrollment 3

-10 
A 

0).

Plan for
Corpora
Program

 the next 
te MBA 
.

Star
Corp
Prog
(enr

t the 2010-12 
orate MBA 
ram 

ollment 30).

C. Coordinate w
College-level 
reaffirmation of 
accreditation.

ith College mainte
accreditation.

nance of Currently accredited. Plan for 
accreditation 
2011.

visit of 
Compile
accredit
material
informa

 
ation 
s and 
tion.

Aid 
AAC
repo

in preparing 
SB visit 

rt.

D. Continually a
and state-of-the-
MBA curriculum

ssessed 
art 
.

Assess and rev
curriculum as n

ise MBA 
ecessary.

Cu
bei

rriculum currently
ng assessed.

 Feasibility stu
online course
concentration
tracks, and jo
programs.

dy for 
s, 
 
int 

Continu
feasibili
and prep
curricul
proposa

Imp
prop
curr
chan

e 
ty study 
are 

um 
ls.

lement 
osed 
iculum 
ges.

5. Niche graduate 
programs that prov
added value in a 
synergistic 
relationships to 
undergraduate 
programs.

ide 
A. A high-quali
MPA program.

ty BS/  Selective enrol
capacity and m

En
me
cap

lment based on 
erit.

rollment based on
rit but not 
acity.

Develop enro
plan based on
capacity.

 llment 
 

Implem
enrollm
based on
and mer

ent 
ent plan 
 capacity 

it.

Mon
men
on c
mer
instr
capa
requ

itor enroll- 
t plan based 
apacity and 
it. Increase 
uctional 
city as 
ired.
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s 

Internship 
placements for 
100% of 
students. 
Fourteen 
partner firms.

Monitor CPA 
exam content, pass 
rates, and revise 
curriculum as 
necessary.  
Continue CPA 
review course.

State and 
national 
recognition for 
CPA exam-
ination 
performance.

Internship 
placements for 
95% of students. 
Fourteen partner 
firms.

66

Seek 85% 
placement rate. 
Review 
assessment data 
and adjust 
curriculum as 
necessary.

90% placement 
for students 
seeking 
employment.

 

50 students in 
program; secure 
placements..

Program 
implemented 
and fully 
operational; 
100% place- 
ment of 
graduates.

Goal I.  To develop professionals who can provide leadership to business and society

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

5. Niche graduate 
programs that prov
added value in a 
synergistic 
relationships to 
undergraduate 
programs.  
CONTINUED

ide 
A. A high-quali
MPA program.  
CONTINUED

Vibrant winter 
program.

ty BS/  internship Ne
int
beg

w winter 
ernship program 
ins spring 2009.

Internship 
placements fo
of students. E
partner firms.

r 80% 
ight 

Internsh
placeme
85% of 
Ten par

Inte
plac
90%
Twe
firm

ip 
nts for 
students. 
tner firms.

rnship 
ements for 
 of students. 
lve partner 
s.

CPA examinati
ance above stat
averages.

on perform-
e & national 

ISU
nat

 51.5% state 34.
ional 36%.

4, Monitor CPA
content, pass 
and revise 
curriculum as
necessary. Co
tinue CPA rev
course.

 exam 
rates, 

 
n- 
iew 

Monitor
exam co
rates, an
curricul
necessar
Continu
review c

Mon
exam
rates
curr
nece
Con
revi

 CPA 
ntent, pass 
d revise 
um as 
y. 
e CPA 
ourse.

itor CPA 
 content, pas

, and revise 
iculum as 
ssary. 
tinue CPA 
ew course.

Dynamic curric
ensures placem
graduates in na
regional, and lo
industry firms.

ulum that 
ent of 
tional, 
cal CPA and 

Sel
dat
CC
As
cap

ected placement 
a available. 
AM in place. 
sessment data 
tured.

Develop syste
collect reliabl
placement da
Evaluate curr
using CCAM
Review asses
data.

Implem
placeme
system. 
placeme
Review 
assessm
and adju
curricul

m to 
e 
ta. 
iculum 
. 
sment 

ent 
nt data 
Seek 75% 
nt rate. 

ent data 
st 

um as 

Seek
men
asse
and 
curr
nece

 80% place-
t rate.  Review
ssment data 
adjust 
iculum as 
ssary.

B. A new 5-year
MS program in 
Management.

 BS/   
HR 

Employer awar
program.

Pro
pro
thr
dep

eness of gram proposed; 
gram approval 
ough DCC, MQM
artment..

 

College Curri
and UCC app
program in ca

culum 
roval; 
talog.

10 stude
program

nts in 
.

30 s
prog
plac

tudents in 
ram; secure 
ements..

100% placement of 
graduates.
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Assess plan 
effectiveness and 
revise as 
necessary.

Low rate of 
faculty 
turnover.

 Assess 
effectiveness & 
revise as 
necessary.

Fully 
competitive 
with peer 
AACSB public 
universities.

Access process  Access process & 

77

& revise as 
necessary; 
increase 
Graduate 
Assistants to 
50.

e 

27 to 1 25 to 1

revise as 
necessary; increase 
Graduate 
Assistants to 50.

Goal II.  To be a demographically and intellectually diverse community promoting excellence.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

1. An excellent facu
and staff who will m
the needs of the Col
and its students.  
Educating Illinois 
Goals 1 & 2.

A. Retention of 
faculty.

lty 
eet 

lege 

existing Low rate of faculty turnover. Ex
fac

isting low rate of 
ulty turnover.

Benchmark w
peer schools;
teaching load
research and 
summer supp

ith 
 salary, 
, 

ort.

Develop
mechan
retaining
faculty.

 a plan for 
isms for 
 existing 

Implement plan.

B. Competitive 
practices & pack
terminally quali
faculty.  Educat
Illinois Goal 2, 
Strategy 1.

in hiring 
ages for 

fied 

1. Increased rat
offers accepted

Hir
me

io of faculty 
/offers made.

e at AACSB 
dian.

Benchmark w
peer schools;
teaching load
research supp
summer supp

ith 
 salary, 
, 
ort, 
ort.

Develop
compreh
recruitm
compen
strategie

 
ensive 
ent & 
sation 
s.

Imp
recr
com
strat

lement revised
uitment & 
pensation 
egies.ing 2. Increased ratio of accepted 

salary/AACSB median for 
discipline.

C. Provide an ad
level of high qu
Graduate Assist
support.  Educat
Illinois Goal 2, 
Strategies 1, 2, &

equate Determine and 
ality 
ant 
ing 

 4.

equitable alloca
for Graduate A
increase the nu
Graduate Assis

maintain an Gr
tion process 

ssistants; 
mber of 
tants.

allo
to 
cur
As
dep

aduate Assistants 
cated by formula

departments; 
rently 36 Gradua
sistants assigned t
artments..

Develop a pro
 

te 
o 

for implemen
in 2008-2009
increase num
Graduate Ass
to 42; (10 hou
faculty).

cess Implem
tation 
; 
ber of 
istants 
rs per 

allocatio
increase
Graduat
Assistan

ent revised Acc
n process; 
 number of 
e 
ts to 45.

revi
nece
Grad
Assi

ess process &
se as 
ssary; increas
uate 
stants to 48.

D. Increased 
instructional cap
Educating Illin
1, Strategy 1.

acity.  
ois Goal 

Utilize a comm
estimating instr
capacity based 
FTE, average s
increase instruc
capacity to mir
median figures.

on method of 
uctional 
on dept. SCH, 
ection sizes; 
tional 
ror university 

Cu
30:

rrent SCH/FTE =
1

 Develop a da
driven system
estimate capa
and a strategy
increasing cap
request additi
faculty or red
in enrollment

ta-
 to 
city 
 for 
acity; 

onal 
uction 
.

29 to 1 28 to 1



Master A
COB Strategic Plan

Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Maintain high 

 
 

n 

p 

 
 

Initiate and 
maintain 
relationships with 
school districts & 
community 
colleges.  Maintain 
ACT at or above 
university 
averages.

Maintain ACT 
at or above 
university 
averages.

Maintain high 

88

school rank at 
or above 
university 
averages.

 

 
 

Maintain transfer 
GPA at or above 
university 
averages.

 

 
 

school rank at or 
above university 
averages. 

Maintain 
transfer GPA at 
or above 
university 
averages.

Goal II.  To be a demographically and intellectually diverse community promoting excellence.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

2. A student body 
consisting of diverse
motivated individua
with high standards
and high expectatio
Educating Illinois G
1, Strategies 1 throu
6.

A. Recruit a div
group of high-qu
students.

, 
ls 
 
ns.  
oal 
gh 

1. Average AC
freshmen class 
students.

erse 
ality 

T score of 
& transfer 

Cu
CO
bet
75%

rrent ACT 24. 
B and ISU  % 
ween 22-27.  CO

; ISU 68.3%.
B 

Initiate relatio
with school d
& community
colleges.  Ma
ACT at or ab
university ave

nship 
istricts 
 
intain 
ove 
rages.

Initiate 
maintain
relations
school d
commun
colleges
ACT at 
universi
average

and 
 
hips with 
istricts & 
ity 
.  Maintain 
or above 
ty 
s.

Initi
main
relat
scho
com
colle
ACT
univ
aver
an e
man
for t
Bus

ate and 
tain 
ionships with
ol districts &
munity 
ges.  Maintai
 at or above 
ersity 
ages.  Develo
nrollment 
agement plan
he College of
iness.

2. Average high
of freshmen cla

 school rank To
ss. 35.

p 1/4 H.S.  COB 
3%; ISU 41%.

Develop a ma
ing plan to re
schools & stu
(media, mess
tools, incentiv
partners).  Ma
high school ra
or above univ
averages.

rket- Maintai
ach 
dents 
age, 
es, 
intain 
nk at 
ersity 

school r
above u
average

n high Mai
ank at or 
niversity 
s. 

scho
abov
aver
an e
man
for t
Bus

ntain high 
ol rank at or 
e university 
ages. Develop
nrollment 
agement plan
he College of
iness.

3. Average GPA
students.

 of transfer Cu
of 
ISU

rrent transfer GPA
3.21 COB.  3.12 

.

 Develop a 
marketing pla
reach commu
colleges.  Ma
transfer GPA
above univers
averages.

n to 
nity 
intain 
 at or 
ity 

Maintai
GPA at 
universi
average

Mai
GPA
univ
aver
an e
man
for t
Bus

n transfer 
or above 
ty 
s.

ntain transfer 
 at or above 
ersity 
ages. Develop
nrollment 
agement plan
he College of
iness.



Master A
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Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

 

Manage enroll- 
ment consistent 
with resource 
base; core section 
size = 60.

Average core  
section size 55.

Average 
elective course 
section size = 
19.

Average elective 
course section size 
=19.

99

1500 total 
enrollment (by 
dept./college).

 

50 Summer 
school classes.

12 on-line 
summer 
classes.

1400 total 
enrollment (by 
dept. & college).

Review results & 
revise course 
offerings to 
increase credit 
hours generated; 
49 summer school 
classes.
10 on-line summer 
classes.

l 

Goal II.  To be a demographically and intellectually diverse community promoting excellence.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

3. An individualized
educational experie
Educating Illinois, 
Goals 1, 2 & 3.

 
nce. 

A. Maintain opt
class sizes for co
classes, major c
elective classes.
Educating Illin
1, Strategies 1 &
Goal 2, 

1. Core course imal 
re 

lasses, & 
  
ois Goal 

section sizes. Av
sec

erage required 
rse section size =

erage core course
tion sizes of 77.3

erage elective 
rse section size =

Identify unive
wide service 
component of
classes & 
communicate

 
.

Manage
enrollm
resource
core sec
70.

rsity-

 core 

 with 

 
ent with 
 base; 
tion size = 

Man
men
with
base
size

age enroll- 
t consistent 
 resource 
; core section
 = 65.

2. Required cou
sizes in majors.

 5; rse section Av
cou
47.

 
campus partn
determine op
size of all cla

Average
course s

ers; 
timal 
sses 

 required 
ize = 45.

Ave
cour

rage required 
se size = 42.

Average required 
course size = 40.

Average re- 
quired course 
size = 39.

3. Elective cou
sizes in major.

rse section Av
cou
20.

Average core
section size =

consistent wi
enrollment &
instructional 
capacity.

 

Average requ
course section
46; average e
course section
20.

 
 75.

th 
 

Average
course s
= 20.

ired 
 size = 

lective 
 size = 

Ave
elec
sect

 elective 
ection size 

rage required 
tive course 
ion size = 19.

B. Increase & en
summer session
Educating Illin
1, Strategies 1 &

1. Number of s
classes.

hance 
.  
ois Goal 

 5.

41 
cla
ind
wit

ummer school summer school 
sses; (without 
ependent study &
hout internships.)

Summer scho
strategy deve
& implement
summer scho
classes..

 

ol 
loped 
ed; 43 
ol 

Review 
revise c
offering
increase
hours ge
45 summ
classes.

Rev
revi
offe
incr
hour
47 s
clas

results & 
ourse 
s to 
 credit 
nerated; 
er school 

iew results & 
se course 
rings to 
ease credit 
s generated; 
ummer schoo
ses.

2. Number of o
classes.

3 o
cla

n-line summer n-line summer 
sses.

4 on-line sum
classes.

mer 6 on-lin
classes.

8 on
clas

e summer -line summer
ses.

3. Total summe
enrollment.

122
(by

r school 5 total enrollmen
 dept. & college)

t 
.

1250 total 
enrollment (b
& college).

y dept. 
1300 tot
enrollm
dept. & 

al 
ent (by 
college).

1350
enro
dept

 total 
llment (by 
. & college).



Master A
COB Strategic Plan

Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

 
Enhancement of 
summer activities 
and increase 
participation 
number.

Significant 
increase in 
participation in 
summer 
experience 
activities.

CST plan follow-
through.

Significant 
increase in 
participation by 
college 
constituents at 
college & 
university 
events.

1010

.
Technology P/E 
plan implemented

Significant 
increase in use 
of technology 
in appropriate 
classrooms

Hire additional 
staff.

Satisfactory 
level of 
technical 
support staff.

Goal II.  To be a demographically and intellectually diverse community promoting excellence.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

3. An individualized
Educational 
Experience.  
CONTINUED  
Educating Illinois, 
Goals 1, 2 & 3.

 C. Increase & en
summer session.

hance 1. Number and
summer experi
including:  Inte
Abroad; Practic
Export Project.

Inc
qua
exp

 type of 
ences 
rnships; Study 
ums; The 

rease number and
lity of summer 
erience activities

 

.

Enhancement
summer activ
and increase 
participation 
number.

 of 
ities 

Enhance
summer
and incr
participa
number.

Enh
sum
and 
part
num

ment of 
 activities 
ease 
tion 

ancement of 
mer activities
increase 
icipation 
ber.

D. Enhanced sen
community in th
College of Busin
Educating Illin
3, Strategies 1 t
5.

se of 
e 
ess.  

ois Goal 

1. Faculty/staff
attendance at c
events.

/student 
ollege-wide 

Go
mo
cou

od attendance at 
st events, but 
ld do better.

Create & orga
significant ne
College even
traditions; 
encourage 
participation 
faculty consti
Constituent 
Satisfaction T
create plan to
enhance COB
of community

nize 
w 
ts & 

by all 
tuents; 

CST pla
impleme

eam to 
 
 sense 
.

n 
nted.

CST
thro

 plan follow-
ugh.

hrough 2. Faculty/staff attendance at 
department seminars and 
meetings.

3. Participation by other 
college constituents (alumni, 
business, emeritus, faculty, 
parents, etc.)

4. State-of-the-art 
facilities and 
technology for 
students, faculty an
staff.  Educating 
Illinois Goal 1, 2 & 

d 

5.

A. Enhanced us
classroom techn
Educating Illin
1, Strategies 1 &
Goal 2, Strateg

e of 
ology.  
ois Goal 

 5; 
y 3.

1. Number of f
clickers, podca
supplements as
course.

Bro
cla
by 

aculty using 
sts, web 
 part of regular 

ad acceptance of
ssroom technolog
faculty.

 
y 

Technology/P
team to surve
faculty & cre
plan for great
of technology
appropriate in
classroom, 
including 
appropriate 
accountability
measures.

E 
y 
ate 
er use 
 as 
 the 

 

Technol
plan imp

Tech
plan

ogy/PE 
lemented.

nology/PE 
 implemented

2. Funding for visiting other 
business colleges for 
technology benchmarking 
and for faculty development 
in using technology in the 
classroom.

B. Adequate tec
support staff.  
Educating Illin
2, Strategy 3.

hnical 

ois Goal 

Number of tech
staff.

3.5nical support  technology staff. Develop a mu
year plan to f
additional sta
(student fees,
Graduate 
Assistantship

lti-
und 
ff 
 

s).

Hire sta
consiste
plan.

ff 
nt with 

Eva
need
plan

luate staff 
s; reconsider 
 and needs.
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Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Encourage faculty 
to accept 

 Increased 
number of 

Maintain. 2-3 years for 
Tenured/ 
Tenure Track.

1111

to accept 
leadership 
responsibilities.

Encourage depts. 
to seek active 
housing of 
journals.

 national      number of 
faculty active 
in professional 
organizations.

Increased # of 
editorships & 
leadership 
roles.

Each 
department to 
house one 
journal.

Goal II.  To be a demographically and intellectually diverse community promoting excellence.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

4. State-of-the-art 
facilities and 
technology for 
students, faculty an
staff.  CONTINUED
Educating Illinois G
1, 2 & 5.

d 
 
oal 

C. Adequate com
support for facu

puter 
lty.

Adequate rotati
computers.

on schedule of 2-3
Te
Tra

 years for 
nured/Tenure 
ck.

Maintain. Maintain. Maintain.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

1. A faculty with 
nationally recognizenationally recognized
expertise.  Educatin
Illinois, Goal 2.

d 
A. Leadership ro
national organiz

g 
 organizations

(and journals) in
disciplinary/pro
organizations.  
Educating Illin
2, Strategies 1, 
6.

les in 
ations 

Journal Editors
boards; leaders

 
fessional 

ois Goal 
4, 5 & 

boards; leadership
professional or

hips; editorial 
hip roles in 

Un
 roles in 

ganizations.

known. Determine cu
level of invollevel of involve
ment. Involve
faculty (by de
and develop a
systematic ap
to compete fo
leadership rol

rrent 
ve-    
 
pt) 
 

Enc
to acto accept
lead
resp

ourage faculty
cept  
ership 
onsibilities.

proach 
r 
es.

Encourage depts. 
to seek active 
housing of 
journals.

Survey dept f
number of 
editorships &
leadership rol

or 

 other 
es.

ional 

Encoura
to accep
leadersh
responsi

Encoura
departm
seek act
housing
journals

ge faculty 
t 
ip 
bilities.

ge 
ents to 
ive 
 of 
.

Determine 
feasibility of 
housing addit
journals in 
departments.



Master A
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Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Encourage and 
mentor external 
and internal grant 
writing; increase 
external funding 
for internal grants, 
including URGs.

 

, 

4 external 
grants; 
increased 
number of 
URGs; 
increased 
number of 
COB internal 
grants.

1212

Increase funds and 
participation by 
3%.

Increase overall 
funding 
participation 
levels by 20% 
over 2007 
levels.

 

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

1. A faculty with 
nationally recognize
expertise.  
CONTINUED 
Educating Illinois, 
Goal 2.

B. Increase gran
research activity
Educating Illin
2, Strategy 4.

d 
t 
.  
ois Goal 

Number of URGs. 7 U
Gr
int
Gr
$47

RGs; 14 Internal
ants (+ ACC 
ernal); 4 External
ants Total 
9,070.

 

 

Develop strat
for increasing
external grant
applications a
overall grant 
success; incre
external fund
internal grant
including UR

Encoura
mentor 
and inte
writing;
external
for inter
includin

egies 
 
 
nd 

ase 
ing for 
s, 
Gs.

Enc
men
and 
writ
exte
for i
inclu

ge and 
external 
rnal grant 
 increase 
 funding 
nal grants, 
g URGs.

ourage and 
tor external 
internal grant
ing; increase 
rnal funding 
nternal grants
ding URGs.

Number of external grants.

Number of internal College 
of Business grants.

C. Fund and enc
faculty professio
development 
opportunities.  
Educating Illin
2, Strategies 2, 

Total funds alloourage 
nal 

cated.

each year.

Su
par
col
rea
par
eve

bstantial 
ticipation in 
lege events; 
sonable level of 
ticipation in CTL
nts.

Devise profes
development 
programs to a
retention of fa

T 

Increase fund
participation 

sional 

id in 
culty.

Increase
participa
3%.

s and 
by 3%.

 funds and 
tion by 

Incr
part
3%.

ease funds and
icipation by 

Number participating faculty.ois Goal 
4, 5.

Funds utilized 

Number of faculty taking 
advantage of campus 
professional development 
activities.



Master A
COB Strategic Plan

Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Visit Year.

Visit-Year.

Reaffirmation 
of 

Review & refine 
Strategic 

Reaffirmation 
of 
Accreditation.

Monitor 
compliance.

Reaffirmation 
of 
Accreditation.

Continue feed  
back, modifying 
curriculum & 
assessment plan in 
response to 
changes.

1313

Accreditation.

Submit 5th year 
Maintenance 
Report & 5-year 
collection of 
Annual 
Maintenance 
Reports.

Prepare Annual 
Maintenance 
Report for prior 
academic year.

. Management Plan.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

2. Continued AACS
accreditation for 
business, accounting
and graduate 
programs.  Educatin
Illinois Goals 1, 2 an
3.

B 

, 

g 
d 

A. Assessment p
all programs in 
College.

lans for 
the 

AACSB reaffir
compiled each 

Pla
all 

mation data 
year.

ns in progress in 
departments.

Reassess curr
based on feed

Reassesiculum Selfs -Study Year.
curricul
on feedb

back. um based 
ack.

Continue feed- 
back, modifying 
curriculum & 
assessment plan in 
response to 
changes.

Feedback incor
curriculum.

Complete plans and 
implement.

porated into 

B. AQ/PQ stand
the College.

Standards exce
comparable to 
institutions.

ards for eding or 
peer 

Sta
& 
ado

ndards completed
in process of 
ption.

 Build consen
new AQ/PQ 
standards & 
implement.

Monitorsus for Self -Study Year.
complia
old 

nce under Monitor 
compliance.

C. Maintenance
accreditation tim

 of 
eline.

Prepare & subm
in a timely fash

it all reports 
ion.

All
thr

tions & 
as required.

 reports submitted
ough 2007.

 Review & ref
Strategic 
Management 

Review 
Strategi

ine 

ManagePlan.

& refine 
c 

Rev
Stra

ment Plan. Man

iew & refine 
tegic 
agement Plan

Submit applica
schedule dates 

Prepare Annu
Maintenance 
for prior acad
year.

Prepare 
Mainten
Report f
academi

al 
Report 
emic 

Annual 
ance 
or prior 
c year.

Prepare Annual 
Maintenance 
Report for prior 
academic year.

Complete key
data Accredit
sections of th
Business Sch
Questionnaire
prior academ

 & 
ation 
e 
ool 
 for 

ic year.

Comple
data Ac
sections
Busines
Questio
prior ac
year.

te key & 
creditation 
 of the 
s School 
nnaire for 
ademic 

Complete key & 
data Accreditation 
sections of the 
Business School 
Questionnaire for 
prior academic 
year.

Submit 
tenance 
Applica
signed c
requesti
mainten
review &
dates.

Main- 
Review 
tion with 
over letter 
ng 
ance 

 preferred 

Accreditation 
Coordinating 
Committee rules 
on exclusions & 
the scope of the 
accreditation visit.



Master A
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Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Accreditation 

Reaffirmation 
of 
Accreditation.

Submit policies 
for Faculty 
Management, 
including non-
tenure track 
faculty.

Submit executive 
summary in-  
cluding effective 
practices.

 

1414

 

statistical reports 
will be distributed 
to applicant and 
team members by 
AACSB.

Work with Peer 
Review Team to 
prepare visit 
schedule.

Peer Review Team 
visit.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

2. Continued AACS
accreditation for 
business, accounting
and graduate 
programs.  Educatin
Illinois Goals 1, 2 an
3.     CONTINUED

C. Maintenance
accreditation tim
(Continued)

B 

, 

g 
d 

 of 
eline.  

Submit 
degree p
included
catalogs

Submit 
exclusio
degree p
includin
justifica
the requ
Submit 
compari
(peer, co
and aspi

list of 
rograms 
 in 
.

Wor
AAC
Peer
from
Asp

k with 
SB to select 

 Review Team
 Peer and 

irant groups.

request for 
n of 
rograms 
g 
tion for 
est.
list of 
son groups 
mpetitive, 
rant).



Master A
COB Strategic Plan

Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Targeted 
centers and 
institutes in 
place; all 
institutes and 
centers self-
funded; 
substantial 
faculty 
participation in 
appropriate 
centers.

1515

 
Entrepreneur- 
ship Institute 
totally self-
funded by 
2013.

Consider A/P 
support levels and 
staffing for all 
centers and 
institutes.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

3. Programs that 
strengthen 
partnerships with 
business partners an
alumni.  Educating 
Illinois, Goals 1 
through 4.

A. Appropriate 
and institutes.

d 

1. Appropriate 
institutes.

centers centers and Ka
in 
lar
fun

tie School (Cente
full operation with
gely external 
ding.

Hire Director
Professional S
Institute.

r) 
 

 of 
ales 

Explore
consulti
opportu
through

Determi
niches f
potentia
addition
and inst

 research/ 
ng 
nities 
 centers.

ne target 
or 
l 
al centers 
itutes.

Explore research/  
consulting 
opportunities 
through centers.

Obtain external 
funding for 
Entrepreneurship 
Institute.

Create Organiza- 
tional Leadership 
Institute; develop 
strategic plan and 
plan for external 
funding. Create 
International 
Business Institute; 
develop strategic 
plan for external 
funding.

Consider other 
options and develop 
job descriptions for 
institute directors.

l 

2. Adequate su
(financial and p
all centers and 

Pro
Ins
ope
fun

pport 
ersonnel) for 
institutes.

fessional Sales 
titute in full 
ration with partia
ding.

Con
supp
staff
cent
insti

sider A/P 
ort levels and
ing for all 
ers and 
tutes.

Entrepreneurship 
Institute in full 
operation with partial 
funding.
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Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

1616

 
Ongoing activity. Increased pro-

grams; student 
involvement 
and increased 
satisfaction 
with programs.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

3. Programs that 
strengthen 
partnerships with 
business partners an
alumni.  Educating 
Illinois, Goals 1 
through 4.  (Continu

d 

ed)

 A. Appropriate
centers and insti
(Continued)

 new 
tutes.  

3. Increased fac
participation in
centers.

ulty 
 institutes and 

Int
Bu
Le
in 
org

ernational 
siness Institute an
adership Institute 
process of 
anizing.

d 

4. Institute and
strategic plans 
integrated with
Strategic Plan.

 center 
consistent and 
 the COB 

B. Develop and 
appropriate initi
and partnerships

maintain 
atives 

Number of pro (D
pro

grams. escribe current 
grams).

Assess curren
and develop s
program initi

t status 
pecific 
atives.

Implem
initiativ

ent new 
es.

Asse
ness
nece

ss effective-
 and revise as
ssary.Number of students in 

program.

.

Value of satisfaction with 
programs.



Master A
COB Strategic Plan

Critical Success Factors, Outcomes, Accountability Measures and Annualized Action Items

Ongoing activity.

Increase response 
rates to exit 
survey.

 

y

Achieve and 
maintain 
placement rates 
well-above 
national 
averages.

1717

Integrate business 
professions 
appropriate into 
classrooms.

Utilize Employer 
Relations De- 
velopment 
Coordinator at 
ISU Career 
Center.

Build strong 
connections with 
major business 
partners.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

4. Increase the num
of businesses which 
seek to partner with
the college and hire
graduates.

ber 

 
 our 

A. Increased 
opportunities fo
business partner
interact with stu

r 
s to 
dents.

Satisfaction rat Su
con
me
con
"B
"pr

e. bstantial personal
tacts with board 
mbers and 
stituents; 

usiness Partners 
ogram" in place.

1. Create dep
base  to track
speakers invi
student 
organizations
classes.

 t. data 
 guest 
ted by 

 into 

Ongoing
impleme

 activity; 
nt plan.

Ong
asse
effe
revi

oing activity;
ss 
ctiveness and 
se as necessar

Placement rate (3 months).

ber of 
s who 

B. Increased num
business partner
seek to interview
students.

Increase
rates to 
survey.

 response 
exit 

Increase response 
rates to exit 
survey.Number of students going to  

Graduate School.
 our 

C. Increased pla
rates.

Graduating sen
resume, cover l
attend job searc

cement iors who have 
etter and 
h workshops.

2. Integrate b
professions 
appropriate in
classrooms.

usiness 

to 

Integrat
professi
appropr
classroo

e business 
ons 
iate into 
ms.

Integrate business 
professions 
appropriate into 
classrooms.

D. Benchmark 
satisfaction, plac
& graduate scho
database.

ement 
ol 

3. Build stron
connections w
major busines
partners.

g 
ith 
s 

Build st
connect
major b
partners

rong 
ions with 
usiness 
.

Build strong 
connections with 
major business 
partners.

E. Student awar
job search needs
skills.

eness of 
 and 

4. Utilize Em
Relations Dev
ment Coordin
ISU Career C

Utilize E
Relation
velopme
Coordin
ISU Car
Center.

ployer 
elop- 
ator at 
enter.

mployer 
s De- 
nt 
ator at 
eer 

Utilize Employer 
Relations De- 
velopment 
Coordinator at 
ISU Career 
Center.
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Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

4. Increase the num
of businesses which 
seek to partner with
the college and hire
graduates.   (continu

ber 

 
 our 
ed)

5. Review & 
monitor the e
5 and 10 year
surveys proce
develop a pla
increase place
rate & studen
going to grad
school.

6. Encourage 
graduating se
in job search 
networking a
resume 
development.

xit and 
 
ss; 
n to 
ment 
ts 
uate 

niors 
skills, 
nd 
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Enhanced 
visibility of 
COB with 
potential 
students, 
alumni, donors, 
employers, and 
other 
stakeholders.

Ongoing activity.
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Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

5. An effective 
marketing 
communications 
strategy.  Educating
Illinois, Goal 3 & 4.

 

1. A media relat
plan.

Enhanced visib
with potential s
alumni, donors
and other stake

ions ility of COB 
tudents, 
, employers, 
holders.

No plan. Develop a plan. Implement plan. Asse
ness
nece

ss effective-
 & revise as 
ssary.

2. An appropria
brand for the Co
Business (within
Brand).

te sub-
llege of 
 the ISU 

1/2
com
per

 time media and 
munication 

son.

Consistent 
hometown re
of student suc

lease   
cesses.

Conside
media 
commun
person.

r full-time 

ications 

Consider a full-
time Webmaster.

3. An infrastruc
assure visual, la
and message con

ture to 
nguage 
tinuity.
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Increase general 
annual external 
support by 5%.

Obtain $20K in 
annual support.

Increase 
scholarship 
support by 5%

Increased 
scholarship 
support by 
25%.

Private support 
of $75K.

Increase 
general support 
level by 25% 

2020

2 Endowed Chairs 
in COB.

5 Endowed 
Professors; 2 
Endowed 
Chairs.

4 Endowed 
Professors in 
COB.

over 2007 
levels. Increase 
percentage of 
alumni who 
donate by 25%.

Goal III.  To enhance positive recognition of the College.

Critical Succes
Factors

s 
Outcomes Accountability Measures

Current Status 
End 2007-2008

   
2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

6. Increased private
support for the Coll
of Business.

A. Increased sch
support for COB
students.

 
ege 

Increased schol
by 25%.

olarship 
 

arship support Cre
dev

ate a 5 year 
elopment plan.

Create a 5 ye
development 

ar 
plan.

Increase
scholars
support 

Incr
scho
supp

 
hip 
by 5%.

ease 
larship 
ort by 5%.

B. Increased sup
databases.

Private support
the COB datab
research softwa

port for  for 80% of 
ase and 
re needs.

No
sup

 current dedicated
port.

Create 5 year 
development 
obtain OK in 
support.

 
plan; 
annual 

Obtain a
$10K in
support.

dditional 
 annual 

Obta
$15K
supp

in additional 
 in annual 

ort.

C. Increased gen
support.

eral Increase genera
support. Increa
of alumni who 
COB.

l annual 
se percentage 
give to the 

Unknown. Determine su
level; create a

pport 
 plan.

Increase
annual e
support 

Incr
annu
supp

 general 
xternal 
by 5%.

ease general 
al external 
ort by 5%.

D. Increase End
Professorships a
Endowed Chairs

Number of Endowed 
nd 
.

owed Chairs. 2 E
Pro

ew Endowed 
fessorship in 
ding process.*

ndowed 
fessors.

Focus fund ra
efforts and re
goals.

ising 
view 

2 Endow
Professo
COB.

ed 
rs in 

3 En
Prof
COB

dowed 
essors in 
.

1 Endowed Chair.

Number of End
Professorships.

owed 1 n
Pro
fun

1 Endow
in COB.

1 En
in C

ed Chair dowed Chair 
OB.

*University requires 
$500,000 for 
Endowed 
Professorship; 
$2,000,000 for 
Endowed Chair.
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2011-2012 GOAL

Campaign for 
naming College 
of Business 
well under way.

Increase support 
by $5,000.

Increased 
support by 
$20,000.

Begin campaign.

21

Hall of Fame. 
services and 
networking 
process for the 
COB.

2. is involved in career 
networking.

3. provides an active 
social backbone for the 
COB.

3. A critical career 
networking process.

Department activities.

Linked-In.
events.

21

vital Alumni 

providing 
financial 
support; career 
and internship 
placements; 
student 
mentoring for 2009-2010 

successes.

Goal III.  To enhance positive recognition of the College.

Critical Success Current Status    FIVE YEAR 
Factors

6. Increased private
support for the Coll
of Business.  
(continued)

Outcom
E. Increase priv
support for facu
research and 

 
ege 

es Accountabili
ate 
lty 

Increased level
research and de

ty Measures
 of support for 
velopment.

$30
sup

End 2007-2008
,000 in private 
port plus.

2008-20
Create 5 year 
development 

09 200

plan.
Increase
by $5,00

9-2010
 support 
0.

Incr
by $

2010-2011
ease support 
5,000.

professional 
development.

F. Endow the Co
Business.

llege of Sufficient perm
endowment to 
independent op
of at least $1 m

anent 
provide an 
erating budget 
illion/year.

None. Determine 
feasibility of 
College and t
amounts; hav
amount for na
approved; cre

naming 
arget 
e 
ming 
ate 

Organiz
impleme

e for plan 
ntation.

Beg
(Qu

in campaign. 
iet phase).

7. An active and 
vibrant College of 
Business Alumni 
Network.

plan; coordin
with Advance

Two events; 
Homecoming
and (spring) e
in Chicago; 2
iteration of 
Outstanding Y
Alumni event
coordination 
COBEA; plan

next campaig

ate 
ment's 

 (fall) 
vent 
nd 

oung 
; 
with 
ning 

Continu
successe

n.

ed 
s.

Con
succ

tinued 
esses.

An Alumni network that: 1. Number of A An active & lumni Organized. Continued 
involved.

Network First event planned 
for October 2008.

1. is involved in
raising.

 fund- 2. Number of e
activities.

Facebook page.

vents and Outstanding Young 
Alumni in process.
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Goal III.  To enhance positive recognition of the College.

Critical Success 
Factors Outcomes Accountability Measures

Current Status    
End 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

FIVE YEAR 
GOAL

Ongoing activity. Ongoing activity. Ongoing activity. A minimum 
comparable to 
75th percentile 
of peer 
institutions.   

8. Enhance overall 
quality of the College  
of Business.

A. Benchmark relative 
to Peer/Aspirational/  
Competitor Institutions.

A minimum comparable to 
peer institutions and at 75th 
percentile of aspirational 
schools with regard to: 
AQ/PQ; teaching load; 
budget/faculty member; 
graduation rate; placement 
rates.

Monitor standards, 
resources, salaries, 
teaching loads, etc.

Ongoing activity.

22

Adopted by the Coordinating Team on December 12, 2008, effective immediately.
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